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Executive Director’s Statement

Fiscal year 2023-24 has seen the continued implementation of infrastructure projects and
extensive planning for major community historical and cultural assets marking a period that I
predicted in last year’s Annual Report “to be the most active period in the CRA’s history”.

The Report commented that “Florida City is similarly experiencing its most significant time of
growth, with the number of primarily market rate (private sector) residential dwelling units in
town literally doubling”. We’re also on the cusp of the most commercial development activity
since the recovery period after Hurricane Andrew, 32 years ago. The impact of new infill
housing has been striking, with much of it taking place in the most challenged neighborhoods.
And the most promising project of all, developed on property assembled by the CRA, the
proposed five- acre “Florida City Place” in the former “Snake Pit” part of town, is moving
through final planning. This legacy project will add hundreds of affordable apartments as well as
a neighborhood retail component, transforming an area that Mayor Wallace proclaims “was in
bad shape when I was a boy.”

The attached Annual Report for FY 2023-24 and a projected Budget for 2024-25 is hereby
respectfully submitted for your information and comments.

History of the Florida City Community Redevelopment Agency

Created in 1996, the CRA was enlarged in 2009 and again in 2020. The Mayor, four City
Commissioners, two local residents from the private sector and our County Commissioner (or a
representative) comprise the CRA Board. CRA Bylaws primarily mirror City policies and
procedures. The CRA Board meets on an as-needed basis. Modifications to the CRA Plan,
Budgets, Reports and Debt Proposals are all submitted to the County Commission after approval
by the City Commission. An independent audit of the Agency’s business is performed annually,
per F.S. 163.387 (8) and the Agency has no outstanding debt.

Restated Inter-Local Agreement

A restated inter-local Agreement between the City and the County was approved in 2020,
expanding the area of the CRA and extending the life of the Agency until June 1, 2055. Certain
rebates of TIF proceeds were proposed by Miami-Dade County and are currently being
renegotiated with the assistance of Commissioner McGhee.



Staffing and Shared Operating Expenses

Executive Director Jon Ward is the only full time Agency employee. City Finance Director
Chad Burkhalter continues as Agency Treasurer and City Attorney Regine Monestime serves as
the Agency Attorney.

An indirect cost allocation plan, implemented in 2012, identified the indirect shared costs that the
CRA is responsible for, including fiscal operations, rent, insurance, utilities and related expenses.

Accomplishments

A developers’ Purchase and Sale Agreement was finally inked in July, 2022, with the Agency
recovering $2,550,000 of it’s almost $4 million dollar investment in acquiring and assembling
the “Snake Pit” properties over a period of 12 years. The developer purchased a final parcel
of surplus property to augment the assembly, closing in September, 2024 for $150,000. The
City previously negotiated proceeds from a General Obligation Bond (GOB) with the County, to
further underwrite the cost of developing a quality affordable housing project. Staff continues to
work with the developer to access the GOB funding. We anticipate construction to commence in
the Fall, 2025.

Alphaville Developments completed construction on additional affordable infill housing
projects and continues work on several other quality projects on properties acquired from the
CRA, closing on two additional parcels in September, 2024.

Other private sector developers have likewise risen to the challenge of providing affordable
housing for local residents. Additional new multi-unit projects by experienced local affordable
housing professionals are under development at 5™ Avenue and 12 Street and also on Lucy at
3™ Street, on land acquired from the CRA.

In 2023-24, the CRA provided $150,000 for the renovation of existing owner-occupied single-
family homes to income-qualified residents, performed by the Agency’s renovation partners at
Rebuilding Together Miami. The City provided an additional $150,000 to Rebuilding
Together for homes located outside of Agency boundaries. For the 2024-°25 fiscal year, the
Agency proposes to maintain that significant level of funding.

To provide the necessary infrastructure to support these projects and to rebuild their
surrounding neighborhoods, the CRA committed $8,5mm in 2022-°23 Agency funding to
rebuild 7 miles of neighborhood streets in a large swath of the District, from Davis Parkway
on the south to Lucy Street on the north and from 6™ Avenue on the west to the Busway on the
east. The project is scheduled to be complete in March-April, 2025 and, as we close FY 2023-
24, approximately $5.2mm of Agency funding has been expended on the roadwork.

The reconstruction of Washington Park, a children’s park at 5 Avenue and 12 Street, was
awarded in July, 2023 to Coreland Construction at a cost of $1,379,414,000. The park, featuring
an innovative “Crab Trap” design as its main feature, will be a striking addition to the District
and is located in the center of the affordable housing activity, making it convenient and
accessible for neighborhood families. Construction commenced in January, 2024 and will
finish in Spring, 2025, after a significant delay created by the equipment manufacturer.
$465,000 has been expended from the 2023-24 budget.



In 2023 and 2024, a series of facilitated discussions were held with the Board of Directors of the
City-owned Florida Pioneer Museum and members of the public to plan the redevelopment of
this cultural asset. The CRA passed Resolutions 23-07 and 23-08 to retain an architect and
engineer to develop a conceptual plan for a new Cultural Center, including the Pioneer Museum,
Depot Building and a new multi-purpose display and storage building on property adjacent to
City Hall. With the passage of City Resolution 24-12 on April 23, 2024, the City Commission
approved the concept of relocating the Museum components and the conceptual design of the
Cultural Center. The approved 2023-24 CRA budget provided for conceptual architectural
design services and partial funding for building demo and relocation and partial development and
construction costs. The CRA expended $64,097 for conceptual architectural design and $20,259
for surveys and preliminary engineering in the 2023-24 budget. The balance of the previously
approved funding will rollover into, and be augmented by additional funding, in the 2024-25
budget. A museum Advisory Board will be created in the coming year to take input from the
public.

A contract to provide additional roadwork on NW 1% and 2™ Streets was awarded to Southeast
Engineering Contractors on Feb. 26, 2024, in the amount of $2,082,125. The work will be
primarily funded by an FDEM HMGP grant in the amount of $1,492,590 with the balance match
to be provided from other sources, including the CRA. The work will be completed in Spring,
2025.

Revenue Growth and Propoesed 2024-°25 Budget

The CRA TIF increment increased for the coming year due to a general increase in real estate
values regionally and because the City’s growth is being supported more actively by the
development community. The City TIF increment was projected to be $2,237,862 in 2023-24
and $2,257,022 for the coming year, a negligible increase due to the City’s decision to maintain
the rolled back tax rate. The County TIF showed growth from $1,476,181 in 2023-"24 to
$1,832,371 projected for the coming year, almost 24% up.

The $15,543,816 budget will also show a significant $10,469,423 carryover balance due to the
large multi-year projects, such as the roadwork, cultural center development and park
construction, which cannot be completed in one fiscal year, with approximately $5,750,000
expended in the current year for those line items.

For the complete budget, see the attached Exhibit A. Below is a synopsis of key elements in
the budget.

Administrative Expenses (12.48%)

1. Indirect Cost Allocation ($305,158) represents the CRA’s reimbursement for City
services provided to the Agency, such as Finance and Legal support, office rent and
utilities, shared equipment, maintenance and insurance. (Approx. 7% of TIF)

2. Advertising and Notices ($15,000). Public notices are required for special meetings and
solicitations and must be available in English and Spanish, as determined by the makeup
of this diverse community.

3. The other general expenses, such as Travel, Office Supplies, etc. are maintained at
current levels.




4.

County Administration Charge ($27,486) is a rebate to the County of 1.5% of the
County’s TIF contribution to the Agency.

Operating Expenses (with noted Goals and Policies per 2019 CRA Master Plan Update)

1.

Contractual Services ($475,000) include civil engineering and architectural design fees
for the raising and relocation of the historic Limestone Cottage and relocation of the
Florida Pioneer Museum and Depot Building and architectural design of the new Display
and Storage Building. (Implementation Goal Sect. X, Part G, pg. 59)

General expenses such as audits, printing, memberships, legal and property management
figures are maintained at current levels.

Demo/Relocation costs ($1,100,000) are estimated construction costs for the raising and
relocation of the Rock House and relocation of the Pioneer Museum and Depot building.
(Goal Sect. IX, Part C (1), pg. 49)

Infrastructure improvements ($4,035,000) represents the carry forward construction
costs for the roadway projects and Washington Park redevelopment plus change orders
and increased costs for those projects ($300,000). Public art sculpture ($200,000).
(Road: Goal Sect. X, Part D (2), pg. 56. Park: Goal Sect. X, Part D (3), pg. 57 and Policy
7.3, pg. 42. Public art: Goal Sect. X, Part D (2), pg. 56 and Policy 5.3 and 5.6, pg. 41)
County Reimbursement Charges ($1,824,740) Per re-stated Interlocal Agreement,
reserve of 50% of County TIF contribution for potential reimbursement to County, terms
currently being renegotiated with County.

Assistance to Non-Profits ($200,000). Operational support for Florida Pioneer Museum
($100,000) (Goal Sect. VIII, Part D (4.3) pg. 41 and Policy IX Part C (1), pg. 49) and
occupational trades training program provided by FIU ($100,000) (Goal VIII, Part E (5.3)
pg. 41).

Housing Assistance Projects ($§150,000). Home improvements and reconstruction by
Rebuilding Together Miami. (Goal Sect. X, Part D (2), pg. 54 and Policy 1.2, pg. 39)
Commercial Building Improvement Grants (CBIG) ($50,000). Grants to local
businesses for retention and improvement to facilities on 50/50 reimbursement basis, not
to exceed $10,000 per grant. (Goal Sect. X, Part A (1), pg. 52)

Building Construction and Improvements ($3,000,000). Construction costs for
adjunct storage and temporary display space for Pioneer Museum. (Goal Sect. IX, Part C
(1), pg. 49 and Policy 5.3, pg. 41)

10. Other line items (Community Policing, Legal, Memberships, Printing and Property

Maintenance same as 2023-24. Slight increase in Audit ($1,500) and Other Operating
Expenses ($400). (Community Policing: Goal Sect. X, Part E (1), pg. 57 and Policy 6.1,

pg. 41)



